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MEMORANDUM FOR: FExeeutive Assistant to the Diractor
SUBJECT t Fxtension of Censultant Contracts - Flsgal Year 198l

REFER®CE ! Memorandum to DCI from A-DD/A, dated 15 June 1953,
subject "Overt and Semicovert Consultante,"

l. You will recall that General Cabell listed a number of questions he
had concerning the 1ist of overt and semicovert consultants whose appointments
during the next fiscal year have been requested by Agency components, Informam
tion pertaining to sach gquestion is summarized below:

3. "I question the use of the Term *consultent' to cover such nearly
full time emmloyees as the Medical Office has."

The four doctors employed by the Medical Office are "consultsnta"
in the sense that their services sre required on an intermittent tasis, The
fact that they have been used almost contimously during the past fiscal year
reflects the number of physieal examinations and gpecialized work -hich the
Hedical Office has bean called upon to perform, Normally, two of these doctors
raport to conduct morning physieal examinstions and the other two report to
conduct afternoon exmminations., They mey work from tw to three hours a day,
and for each day thay are called unon they receive the pey of #22,70, In the
past the Chief, Hedical Office, has found it virtually impossible to obtain
gualified physiciane on & full time basis, By his present method of operation,
he recures services of qualified rhysicians, who, at the same time cmn conduct
a privste practice in this ares, - .

b. "I question the payment to the collage recruiters., 'Ly not for
free?"

Vi@ do not pay the individuals who are members of university or
colleze staffs and who are asked to refer mromiging students to our attention,
‘e have felt obligated, however, to compensate these persons for those days
which they spent in Wwaghington for briefing, instruction, and general orienta
tion. The amount of time required for such “ashington duty is not expected
to exceed five days per year for any of these pesople. e have not obligated
ourselves to pay more than that,

Ce "Ditto for full time recruiters, Yhy not staff employess?"

The four full time recrulters of the Pér#civiel Office are not
consultants, They sre actually congmrc}% Mpuyeds Whi were grogpad with the
consultants because the mechsnics off h@t@&n&i&‘g"thsir appointments are similar,
i.eq renewal of their eontracts on o ¥{saY &8 bastw,: A
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25X1A%a d, "NE Division: “_ Same as case - looks25X1A9a
like a retirement o me,"
25X1A9a - " Mes, was formerly assigned to the WEA Division, Office of

; the Deputy Director (Flsns), She resigned from the /genay in January 1952

25X1C4c after emmloyment here and in the
from 1947, She ir 39 years of ag8, W N2 5 -
Iranian affaire, For personal rewons it WaS necaasary for her tc: live in

25X1A9a Philadelphis, }NEA Division regards Mrs, pogsepeing qualifications

which are unique in the true sense of the word, and states that no other
employee in the Agency could fumnish these services, Also, the Division is
convinced that extermnal recruitment would not provide an aoplicant with
comparable skills,

e, "Beliove we should ask DD/: to come up with a proposzl re a
gliding sesle,”

This Office agrees that establishment of a uniform or nearly wii-
form rate of compensstion for consultants should be avoided, As & general
guide, it is believed that consultant pay should aim to approximate the regular

- galary level of the individual's present or most recent employment, unless his
hgency duties would varrant a classification grade which carries e distinetly
higher rate of pay. In this latter case, the consulbant’s pay should correspond
10 the best approximation that can be made of the classification level of hia

. coneultant dutdes, These principles would be operative in those cases vhere
the daily equivalent of consultants'! salaries from their regular cmnloyment
did not exceed $50,00, which is the maxdmum amount offered by the ’gency, There
individuals? esrning backgrounds reflected higher salaries, compsnsation would
generally be established et $50,00, As you know, neither the Perronnel Office
nor this 0ffice 12 in & position to exercise control to realize ecuitable come
pensation procedures smong consultants, since these sctions are net chmmneled
through either office,

?e¢ Referenced memorandum, together with the tabulation of overt and semiw
covert consultants, extension of whose previous apnointments for iscal Year
195L has been requested by the various offices, is returned herewith,
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L. K. SHITE
Acting Deputy Director
(Administ.mtion)
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